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SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
xSchool 
	Name of LEA:
J. Kevin Blankenship

Name of School: Buder Elementary

School Code:420
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
X    Title I.A
· Autonomous

	Date:
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission: One team inspiring each other every day to grow in every way.

	School Vision:  Buder is a diverse community rooted in critical thinking, self-awareness and perseverance to develop life-long learners.

	One plan may meet the needs of a number of different programs. Please check all that apply.
X Title I.A  School Improvement 	                                 
x Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
X Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
X McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
X MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	J. Kevin Blankenship
	
	James.blankenship@slps.org

	Assistant Principal
	Raphael Rogers
	
	Raphael.rogers@slps.org

	Academic Instructional Coach
	Maria Medina
	
	Maria.Medina@slps.org

	Family Community Specialist
	Ban Aljaarfar
	
	Ban.Aljaafar@slps.org

	ESOL Staff (if applicable)
	Danielle Phelps
	
	Danielle.Phelps@slps.org

	SPED Staff  (if applicable)
	Michelle Barz
	
	Michelle.vogler@slps.org

	ISS/PBIS Staff  (if applicable)
	NA
	
	

	Teacher
	Sheri Presley
	
	Sheri.presley@slps.org

	Teacher
	Grace Rull
	
	Grace.rull@slps.org

	Parent
	Jennifer Windler
	
	 [healthylifedeals@gmail.com]

	Parent
	Steven Crumb
	
	Steven.crumb@gmail.com

	Support Staff
	Sara Langley
	
	Sarah.langley@slps.org

	Community Member/Faith Based Partner
	Jordan –Jubilee Church
	
	Jordan@jubileestl.org

	Network Superintendent
	Dr. Angela Glass
	
	Angela.Glass@slps.org

	Other
	
	
	







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 3/1 
	387
	School wide attendance was extremely low. Due to continued post pandemic perceptions, parents were still reluctant to send children to school when minor health issues.

	Grade Level Breakdown
	P3-42
P4-55
K-55
01-56
02-52
03-52
04-39
05-36
	Buder’s preschool student numbers continue to increase every year.  We will continue to provide support and family engagement to keep these families through our elementary program. Our student numbers trend downward when our students enter 4th grade. 


	Ethnicity
	H-57
B-138
W-160
A-14
M-17

	Buder has a diverse multi-cultural population. Multiple languages are spoken by Buder’s families. Our Family Community Specialist will take the lead with our Culture Committee to create greater participation for our diverse families for the 23-24 school year.

	Attendance
	ADA-88%
90/90-65%
	Buder will implement multiple attendance incentives and expand upon current attendance incentives. Additional daily tracking systems will be added to  increase attendance numbers for all grade levels.

	Mobility
	15.3%
	Some of our immigrant families move into our neighborhood with intentions of not staying permanently in our community. These families have long term plans of joining extended  families throughout the state and country.

	Socioeconomic status
	100 % Free and Reduced Lunch
	All students qualify for FRL based on district status.

	Discipline
	1% OSS
	Our school wide focus on socioemotional learning, restorative practices,  and student reflective practices assist in keeping discipline issues to a minimum.  

	Limited English Proficiency
	28%
	Buder has a moderately high percentage of English Language Learners.  

	Special Education
	18%
	Buder has a moderately high special education population with 70 IEP’s.  We provide CC self-contained, inclusion and integrated classrooms to meet the social, emotional and academic needs of our students.



	Strengths
	Weaknesses
	Needs

	-Buder is a very nurturing and caring school community. Our staff go above and beyond to service and assist our students and families with their social, emotional, physical and academic needs.
-We have a highly qualified teaching staff. -Several veteran staff with 20 plus years of teaching experience. 


	-Additional instructional time/scheduling/ and supports are always needed for our ELL students, struggling readers & after school tutoring opportunities for these  students to enhance and extend their learning opportunities. Our after school tutoring was not as successful as anticipated due to low staff/parental support and student participation. 

	-Extra instructional time/scheduling/supports and tutoring are needed for our ELL struggling readers to address learning/fluency gaps.
-School culture systems focused on academic deficiencies put into place.
-Redesign our SEL/Character education systems to include stronger classroom management strategies and a School wide Culture program/schedules. 
-Establish weekly REading intervention periods school wide.




	Student Achievement
(Please analyze your achievement data for 22-23 and provide an explanation for the current performance data.)

	Goal Areas
	22-23 performance 
	23-24 Goal
	Current Performance
	Explanation/Rationale for Current Performance

	ELA 
	MAP 22-23-
342.8
	MAP 23-24- 381
	--
	

	Reading 
		22-23 STAR Reading
	BOY
	MOY

	2nd
	1.3
	1.9

	3rd
	2.4
	2.8

	4th
	3.0
	3.1

	5th
	3.6
	4.5

	Total
	2.6
	3.05






	
		22-23 STAR Reading
	EOY
	Change
	SGP

	2nd
	2.3
	1.0
	62%

	3rd
	3.5
	1.1
	56%

	4th
	3.8
	.8
	50%

	5th
	4.8
	1.2
	58%

	Total
	3.6
	1.0
	62%



	-Low student ADA/90/90 attendance rates challenged teachers to deliver consistent instruction, which impeded the consistency of student learning. Despite low student ADA/90/90 attendance rates students’ grades 2-5 made one full years academic growth in both Reading and Math. 
-Teachers are mastering the SAVVAS curriculum, which had a positive impacted on student learning. 
-Buder is beginning to retain teachers, which is having a positive impact on our school community. 

	Math
	MAP-22-23-
305.9
	22-23 STAR Math
	BOY
	MOY

	2nd
	1.4
	2.0

	3rd
	2.5
	3.1

	4th
	3.3
	3.6

	5th
	3.6
	4.1

	Total
	2.7
	3.3




	370
		22-23 STAR Math
	EOY
	Change
	SGP

	2nd
	2.2
	.8
	62%

	3rd
	3.6
	1.1
	51%

	4th
	4.5
	.6
	47%

	5th
	4.8
	1.2
	68%

	Total
	3.7
	1.0
	57%



	-Low student ADA/90/90 attendance rates challenged teachers to deliver consistent instruction, which impeded the consistency of student learning. Despite low student ADA/90/90 attendance rates, students’ grades 2-5 made one full years academic growth in both Reading and Math. 
-Teachers are mastering the SAVVAS curriculum, which had a positive impacted on student learning.

	Science
	MAP 22-23-357.2
	22-23
Science
	CFA #1
	CSA # 1
	CFA #2
	CSA # 2

	3rd Grade
	70%
	73%
	60%
	72%

	4th Grade
	50%
	46%
	61%
	57%

	5th Grade 
	44%
	47%
	40%
	74%

	Total
	55%
	55%
	54%
	68%



	382
		22-23
Science
	CFA # 3
	CSA # 3

	3rd Grade
	61%
	75.5%

	4th Grade
	42%
	55%

	5th Grade 
	41%
	76%

	Total
	48%
	69%



	-Low student ADA/90/90 attendance rates challenged teachers to deliver consistent instruction, which impeded the consistency of student learning.  
-Teachers are mastering the Mystery Science curriculum.

	Social Studies
		22-23/ SS
	CFA #1
	CSA # 1
	CFA #2
	CSA #2

	3rd
	42%
	62%
	24%
	40%

	4th
	13%
	24%
	24%
	32%

	5th 
	29%
	36%
	33%
	47%

	Total
	28%
	41%
	27%
	40%



	
		22-23 SS
	CFA # 3
	CSA #3

	3rd
	49%
	75%

	4th
	28%
	31%

	5th
	34%
	39%

	Total
	37%
	48%



	-Low student ADA/90/90 attendance rates challenged teachers to deliver consistent instruction, which impeded the consistency of student learning. 
-Teachers are incorporating more field experiences and hands on PBL activities to connect student learning to the curriculum.




*Please include any data tables, charts, graphs, etc. to support your current performance below*
	Strengths
	Weaknesses
	Needs

	
-Student population is very diverse. 
-Enrollment is increasing every year.  
-Buder has 6 PreK classrooms of which the majority or our families stay in our program through 5th grade. 
-Reading scores in most grade levels increased according to STAR.
-Math scores in all grade levels have improved school wide according to STAR.
- Teachers are becoming more acquainted with the SAVVAS curriculum and Standards based assessments.
-ILA program has allowed Buder to fill 3 teaching positions. 

	ADA attendance was negatively impacted by lagging health concerns. 
-Extra instructional time/scheduling/supports are needed for our ELL and struggling readers.
-Teacher/staff turnover was impacted by two highly skilled positions becoming vacant. 
-More Reading intervention PD for teaching staff. 
-School wide collective sense of urgency for student academic success focused in Reading. 
-Effective systems for tracking struggling readers. 

	-Systematic academic interventions and fluency programming
-After school tutoring focused on reading interventions grades 3-5.
-More parental support and involvement with after school tutoring. 
- Incentivized teacher leadership pathways to extend impact of SLT vision.
-Building upon our extracurricular activities: soccer, basketball, Girls on the Run, STEM programs Coding and Robotics, Literacy-Makers, activity clubs.
-More inclusionary events and activities for our culturally diverse community. 
-Reading intervention periods during the instructional day. 
-Reading intervention teacher. 





	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	-Teachers are expected to design and implement strong, rigorous Tier 1 ELA/Math instruction/CFU’s/GRM aligned to the outcomes and learning objectives in the SAVVAS . 
-40-minute small group reading instruction daily across kindergarten through 5th grade. 
-School wide reading intervention schedule (Paws Period) for re-teaching/enrichment based on instructional data and needs.
-All staff support student learning.


	-A system-wide framework for ELA, Math and Science Instruction needed.
 
-Fluency gaps attended to in intervention sessions. 

-Teachers need additional time to internalize curriculum materials and complete instructional preparation

-Staff needs additional development on skill progression within learning standards, rigor, designing exemplars.

-Required after school tutoring sessions for students performing 1 grade level or below in Reading.

	Instructional Programs
	K-5 Mystery Science
K-5 SS Nystrom 
PreK Three Cheers
KG-5 ELA MyView 
KG-5 Math EnVison 2.0
Online supplemental services:
IXL, Learning A-Z, NewsELA, Epic
Paws period-intervention program
	-Implementation of new curriculum programs: MyView & Three Cheers

-Impact of reading intervention periods. 

	Instructional Materials
	SAVVAS ,Heggerty, Leveled Libraries, Learning A-Z, CodeMonkey, IXL, Curriculum Resource Consumables, Newsela.
	-Need-for systematic use of resources.

	Technology
	Microsoft teams, Staff Laptops, Smartboards, Student iPads, ppt clickers, Lego Spike essentials
	-Inconsistency with charging and internet access.

	Support personnel
	ELL, AIC, Counselor, Nurse & Social Worker.
	 Glitches with assessment platforms.



	Strengths
	Weaknesses
	Needs

	-SAVVAS curriculum for PreK and ELA K-5 that is standards-aligned.
-RBT-PD for enhancing current data team meetings.
	-Readiness gaps are still prevalent among all grade level students. 
- SAVVAS  Curriculum materials need to be internalized by teachers.

	-Tech integration that is aligned to instructional frameworks..
-Assessment platforms systemic.
-After school tutoring.
-Reading intervention opportunities during the instructional day.
-Staff to support extra school activities and tutoring.




	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	Non-traditional teacher routes: 
 
2nd Year teachers 1
3-ILA ‘s entering their 2nd year.

	-We have an experienced teaching staff.  
-ILA program implemented to provide dedicated staff to become Teachers of Record, providing consistency for student learning and growth.
-District wide and site level Professional Development for curricular development and staff self-reflection.


	Staff Certification
	24 certified teachers 
1 certified full-time counselor 
1 certified Social Worker (.5) 
	-Buder staff will be encouraged to use Parsons Blewett to obtain advanced degrees and additional certifications. 

	Staff Specialist and other support staff
	ELL-3
AIC-1
Nurse-1
SW-1
FCS-1
Counselor-1
	-Provide reading interventions to identified groups.
-ELL teachers supported students in language acquisition including reading, writing, speaking and listening.
-A full-time social worker would be beneficial to meet our student and family needs.
 


	Staff Demographics
	Black-8
Middle Eastern-5
Indian-1
White-41
Total-55
	Our staff does not reflect the diversity of our students. In addition, only four of the teachers were male. 

	School Administrators 
	Principal-1 
Assistant Principal-1 
 
	Dr. Blankenship has completed his second year as the principal of Buder Elementary.
Mr. Raphael Rogers has completed his second year in administration as the assistant principal. 



	Strengths
	Weaknesses
	Needs

	- Our team is dedicated to the success of the whole child. 
-We are determined to see each of our students’ needs met in order to see them flourish socially, emotionally, and academically. 
-Roles for administrators are clear, with expectations that support the school’s vision.
- Our school wide focus is Literacy for every child. 
 
	The demographics of our staff do not mirror the demographics of our students. This poses challenges with unconscious biases and lowered expectations.
-School wide equity for instructional practices/expectations and grade level systems implemented.
-Teaching staff need more support, and time to internalize and master the curriculum.

	-Select  Buder staff need more coaching and feedback to grow as professionals. 
-Select teacher leaders leading select PD’s.
-Build teacher focus and ownership for their students' growth and data.
-Build events and activities grow our school’s diverse cultures and ethnicities.  



	23-24 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 23-24 based on needs assessment/data analysis                                                                     

	Weekly Reading interventions for struggling readers in grades 3rd – 5th.

	After school, tutoring sessions (Bi-weekly) focused on reading interventions grades 3rd-5th to include struggling ELL readers. 

	Increase school wide attendance by implementing school wide and classroom initiatives. 







	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Improve outcomes for struggling readers 1 year behind or more in grades 3rd –5 using reading intervention periods. 

	Why are 3rd-5th grade students 1 year behind or more in reading?
	Some students lack foundational reading skills to be at or above grade level.


	Why do some students lack foundational reading skills to at or above grade level?
	Some students have foundational reading skill deficiencies due to lost learning time during the pandemic.


	Why are some students still deficient due to lost learning time?
	Intervention supports and resources are lacking to address foundational reading skill deficiencies.


	Why are intervention supports and resources lacking for these deficiencies?   
	Insufficient planning and implementation to address reading intervention deficiencies.
 


	Why is there insufficient planning and implementation to address reading intervention deficiencies?   
	 Insufficient planning/training and effective use of resources to address reading deficiencies are not in place.

	Root Cause 
	Insufficient planning/training/program scheduling and use of intervention resources are not in place to design and implement an impactful reading intervention program.  



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	After school tutoring is needed beyond daily instructional minutes to support struggling readers grades 3rd-5th.

	Why is after school tutoring needed beyond daily instructional minutes for struggling readers?
	After school tutoring provides additional intervention minutes for struggling readers to affect outcomes.


	Why are additional intervention minutes impactful for struggling readers?
	Research supports additional reading intervention minutes are needed beyond daily instructional minutes to impact struggling readers. 


	Why are these additional research-based reading intervention minutes not provided?
	After-school program insufficient with providing tutoring for reading intervention minutes?


	Why is the after-school program insufficient with providing tutoring for reading intervention minutes?

	The after-school program needs an added tutoring program to address reading intervention minutes.


	
	

	Root Cause 
	The after-school program needs a reading intervention tutoring component to address additional reading intervention minutes to impact student outcomes.




	Root Cause Analysis #3 

	Need #1- Please describe the need:
	Improve low attendance school wide for the 2023-2024 school year.

	Why is there low attendance school wide?
	Insufficient school communication regarding attendance expectations & guidelines for attending school.


	Why is school communication regarding attendance expectations & guidelines for attending school insufficient? 
	Inadequate school communication plan and ineffective attendance incentives.


	Why are the school communication plan and attendance incentives inadequate?
	The current communication plan and attendance incentives were inadequate due to pre-planning time.


	Why are the current communication plan and attendance incentives inadequate due to pre-planning strategies?
	Insufficient preplanning time has not been designated for a communication plan and attendance incentives development.


	Why is pre planning time for a communication plan and attendance incentives development insufficient?
	Preplanning time has not been designated to develop impactful communication plan and attendance incentives to improve low attendance.



	Root Cause 
	Insufficient designated preplanning time for communication plan and attendance incentives promoting improved attendance.





	School Parent and Family Engagement Policy                                                                                               

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	Buder holds annual Title One Compact meetings. Parental input is part of our school compact. We collaborate with our parents and community to build a positive school culture and create authentic stakeholder engagement. A compact is signed and made available to parents and the community members. The FCS sponsors and assists with the meetings. Parents/families are aware of the SLPS Parent Information Guide and State Code of Conduct, Title I information, SIS Parent Portal, SLPS Text services and assists with teacher ClassDOJO registration and holds conferences and meetings to do what is in the best interest of our students and school.

	What are the strengths of family and community engagement? 

	Buder is a neighborhood school in the thriving South Hampton community. Families utilize the school grounds and playgrounds for neighborhood gatherings and play dates for children. Buder school is in a great location to become a community hub and hosts a neighborhood run, dog association meeting and Macklind Days Community Event. Our FCS works diligently to ensure an All Inclusive School Community. 

	What are the weaknesses of family and community engagement? 

	Buder will sponsor Literacy and Cultural events for the 23-24 school year. 

	What are the needs identified pertaining to family and community engagement? 

	Buder has a high immigrant population and ELL students. It can be very time-consuming ensuring communication is effective for multiple languages. 
Buder needs to effectively plan for in person language translators during all in person events.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the School wide plan? 

	Title One yearly meetings inform families about the current Family Engagement Policy and then each section is discussed and approved or improved by those who have attended the meeting. Then it is signed and updated for the following year.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	Parents participate and sign Title One parental compact. Buder PTO meetings and school sponsored events.

	How is timely information about the Title I.A program provided to parents and families? 

	It is available to parents upon request. Via Class DOJO and school webpage. This information is also hanging on the FCS Family and Community Engagement Bulletin board as you walk into the school to the left.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	Curriculum nights, literacy nights, STEM and Coding nights, share data with parents. Buder will need to develop a more impactful way to communicate MAP scores. 



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	Attend Curriculum nights, literacy nights, parent teacher conference, STEM nights, support learning at home, read all information received from school and reinforce the importance of good attendance.  Make sure they are in school every day when appropriate. Check that classwork/homework is completed. Monitor the amount of screen time watched. Be aware of my child's extracurricular time and activities. Stay informed about my child's education by reading all communications from the school and responding appropriately to school staff, including being set up on class DOJO.

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	Provide highly qualified staff and educators at all grade levels. Provide weekly data meetings for improving instruction. PD to be reflective and responsive to students' learning needs and teacher professional growth. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables participating children to meet curriculum standards. Retain highly qualified principals and teachers. Provide instruction, materials, and high-quality professional development, which incorporates the latest research, Maintain a safe and positive school climate/culture. Hold bi-annual parent-teacher conferences. Discuss the child's progress/grades during the first quarter. Discuss this compact as it relates to the child's achievement. Examine the child's achievement and any pending options at the end of the third quarter. Provide parents with frequent reports on their child's progress. Monthly suggestions from the classroom teacher. Mid-quarter report mailed from the school. Quarterly grade cards/reports sent home by the school. Be accessible to parents through ClassDOJO, phone calls/emails or person-to-person meetings. Scheduled consultation before, during, or after school. Scheduled school or home visits.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed Hold bi- annual parent-teacher conferences to discuss the child’s progress/grades during the first quarter and discuss the compact as it relates to student’s achievements.
Issuing frequent reports to parents on their children’s progress Communication provided in real-time and daily formats via ClassDojo, differentiated disbursement of student folders sent home daily by classroom teachers. Quarterly Progress reports sent home. Contact parents via email, phone and/or ClassDoJo. 
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities School field trips, Classroom decorations or art projects, Holiday programs and parties, Visit the classroom to read to students or share positive experiences with students about their careers, culture or other educational interest. Real time feedback via ClassDojo.
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand. In person meetings, phone calls, and emails. Monthly school newsletters. Parent flyers. ROBO calls as needed. Daily real-time communication via ClassDojo.

	








	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	Buder will conduct Literacy Night Events to inform parents of the standards, assessments, and accountability as a school and district. We will conduct workshops that will assist parents in understanding various assessments of its terms and score levels and provide ELL parents with translators to ensure effective communication and parental comprehension

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	Buder has strong community resources, which include private businesses, community organizations, and public library, government agencies, and nonprofit organizations, educational institutions to ensure student achievement and parental access and participation.
Buder makes information/materials accessible through professional development meetings, school wide events, PTO meetings, district mandated parent teacher conferences, on our school web site, via ClassDojo and by individual requests as received.

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	Buder has a growing PTO and parental involvement and excitement for their children and positive participation within our school community. Staff are encouraged to participate in monthly PTO meetings to provide support and input to our parents. Through these meetings, they gain an understanding of the parental perspectives, expectations and the desire to be a part of the schooling process. School staff will have opportunities to see first-hand parents’ contributions to student learning and our school community.
The leadership team will provide professional development workshops and activities to enhance understanding of parents’ roles in student learning.
Buder’s  FCS will provide resources and ongoing communication to inform staff and parents of cultural differences.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	The school implements and coordinates parent programs, while building ties between parents and school through the following:
Members of the community
Members of partnerships/businesses 
Promoting a school with a safe and open atmosphere for parents/families
Community partners/stakeholders
Needs/Assessment Evaluation 
Survey forms
Panorama surveys

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	Buder Elementary School will expand the capacity for strong parental involvement by assisting parents in understanding State’s academic content, achievement standards, and academic assessments and scoring, e.g., Missouri Assessment Program (M.A.P.) The administrative team will provide data and training on implementation of data.  The FCS office will provide parents with materials and information related to the Title 1 activities and will be disseminated in the parents' native language.  Parents will also be provided with opportunities to be involved in parent meetings, school activities/events, and Parent Teacher Organization (P.T.O.) Parents will receive information in a timely manner and in a language they can understand.  Community resources will be used to ensure all Buder students are successful socially, emotionally and academically.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

		Parents and family members who have limited English proficiency
Buder Elementary School will seek our translators provided by the district for parents/families who have limited English proficiency.
	Parents and family members with disabilities 
Buder Elementary School has wheelchair accessibility. Two elevators are also available on the interior and lower level of the school.
	Parents and family members of migratory children
Buder Elementary School will communicate to parents/families of migratory children resources provided by our school and our district to the extent practicable.
	Provides information and school reports in a format and language parents understand. Buder Elementary School programs that provide support for parental involvement under Title III English Language Learners (ELL).


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	
Buder has a new FCS. She started at Buder in Fall 2022 and did an amazing job learning to fulfill, connect and develop relationships with our students, parents, staff, and community members. She exhibited tremendous growth to ensure continued service for our families and community stakeholders. She has completed her first year as FCS and has gained valuable skill sets to impact our school community for the 2023-2024 school year. 







	Summary of the strengths and weaknesses relative to the school context and organization.

	
Buder is poised to be a tremendously successful urban neighborhood school, achieving amazing results socially, emotionally and academically for every student. Diversity is our strength. Weaknesses/Barriers that impede our school are a focused communication system for multilingual families. Arabic, Spanish, Roma, Bosnian languages are predominated within our school setting. We will need to ensure all parents receive communication in their native language. 
Teachers are making progress with the SAVVAS curriculum and its impact on student learning and achievement.  Because our school culture is so strong and successful, the essential functions of our school will remain in place and ensure continued focus on students’ academic, social and emotional successes.  Buder facilities are at full capacity as we are now accepting expanding PreK classroom and primary grade classroom. We are in a thriving community poised to promote and expand a tremendous opportunity for a successful school, which will contribute tremendously to our South Hampton community. 







	Summary of Needs Assessment and Priorities for 2023-2024

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2023-2024 school year. 
Despite attendance challenges, Buder increased reading and math results by 1 year for grades 2nd-5th.  We will need to focus on SEL curriculum and increasing our ADA and 90/90 attendance. Communicating and providing attendance supports/plans to ensure Parents/families are supporting our attendance/academic initiatives. All PTO meetings, activities/events will support our efforts to increased student attendance and literacy proficiency.
Buder will work diligently to provide better resources to inform parents of the standards, assessments, and accountability as a school and district...
















SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       


	


	Goal #1- Check the appropriate Transformation 4.0 pillar this goal falls under:

	Pillar 1: Create a System of Excellent Schools 


	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
Ensure Students Learn to Read and Succeed 
	· Pillar 5:
Grow Community Partners And Resources That Support The District’s Transformation Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership Development/Coaching 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	
[bookmark: _Hlk150850818]School Leadership will support and engage in weekly data team meetings with an explicit focus on Student Work, Content Standards, and Data Analysis to impact student outcomes as measured by a minimum of 10% growth from baseline to Spring Panorama Survey Data responses from school-based staff in the category of ‘Data Teams / PLC Work’.
 
School Leadership will meet or exceed the national percentile score on Panorama Survey Data responses by school-based staff in the category of ‘Feedback & Coaching’.
 


	[bookmark: _Hlk150850846]Leadership Development/Coaching 

	Priorities: 
1-Buder Data team/PLC meetings Panorama Survey response will have a 10% or higher increase with an EOY response rate of 71 % or higher for the 2023-2024 school year.
2- Buder Leadership team will meet or exceed the national percentile score on Panorama Survey Data responses by school-based staff in the category of ‘Feedback & Coaching’ with an EOY 60% response rate or higher.

	Funding source(s): SLPS RBT professional development. 



	[bookmark: _Hlk150851049]Priority # 1 
	1. Buder Data team/PLC ‘s Panorama Survey response rate will have a 10% or higher increase with an EOY response rate of 71 % or higher for the 2023-2024 school year.  

	Evidence-based strategy 
	-Research for Better Teaching(RBT)  Protocols implemented weekly in all Data/PLC meetings.
-High Impact Teacher Teams  (HITT)
–Formative Assessment Results (FAR)
-Feedback-Investigation, Reteaching/Re-engaging/Regrouping/Moving on and Extension (FIRME) and Learning Together Protocol (LTP). 
-On going book study:
Collective Efficacy: How Educators′ Beliefs Impact Student Learning 1st Edition Jenni Donohoo.


	Cost to support implementation of strategy:
	-Research for Better Teaching (RBT)  Protocols provided by SLPS.
Book study- $1000.00

	Indicators of Success

	[bookmark: _Hlk150851378]August
	December
	February/March
	May

	-Research for Better Teaching(RBT)  Protocols implemented weekly in all Data/PLC meetings for 100 % certificated staff.
-Weekly implementation of FAR & FIRME framework and protocols for all grade level data meetings.



	-MOY “Data Teams/PLC” Panorama Survey response of 60% or higher.


	-FAR & FIRME framework and protocols 100 % implementation in all grade level data meetings.
-Staff based  Data Team/PLC survey with 65 % or higher response rate. 

	-EOY “Data Teams/PLC” Panorama Survey response of 71% or higher.



	[bookmark: _Hlk150851433]Priority # 2 
	Buder Leadership team will meet or exceed the national percentile score on Panorama Survey Data responses by school-based staff in the category of ‘Feedback & Coaching’ with an EOY 60% response rate or higher.

	Evidence-based strategy 
	-Research for Better Teaching(RBT)  Protocols implemented weekly in all Data/PLC meetings.
-High Impact Teacher Teams  (HITT)
–Formative Assessment Results (FAR)
-Feedback-Investigation, Reteaching/Re-engaging/Regrouping/Moving on and Extension (FIRME) and Learning Together Protocol (LTP). 
-On going book study:
Collective Efficacy: How Educators′ Beliefs Impact Student Learning 1st Edition Jenni Donohoo.

	Cost to support implementation of strategy:
	-Research for Better Teaching (RBT)  Protocols provided by SLPS.
Book study- $1000.00

	Indicators of Success

	August
	December
	February/March
	May

	-Feedback/coaching cycles observation schedules implemented on a monthly basis for all support staff. 
-Professional Development for  RBT   roll out protocols and strategies. 
- protocols revisited and implemented during coaching and feedback cycles.
-Bi-weekly coaching and feedback cycles. 
	-Feedback/coaching cycles implemented on a bi-weekly basis for certificated staff. 
-School leadership team will have provided feedback/coaching to 80% of school based staff. 
-Fall Panorama survey “Feedback/Coaching” at or above 50%.

	-Feedback/coaching cycles implemented on a bi-weekly basis at 90% completion.
–Ongoing feedback/coaching cycles for school based staff at 100% . 
-School based staff surveys data collection for effective coaching and feedback with a 55% or higher response rate. 

	-Feedback/coaching cycles implemented on a bi-weekly basis.
-Spring EOY Panorama survey Feedback/Coaching at or above 60%.



	Goal #2- Check the appropriate Transformation 4.0 pillar this goal falls under:

	Pillar 1: Create a System of Excellent Schools 


	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
Ensure Students Learn to Read and Succeed 
	· Pillar 5:
Grow Community Partners And Resources That Support The District’s Transformation Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Student Achievement in the Core 4 

	  ELA 2-5
·  By the end of May 2024, at least 50% of all students not receiving interventions will increase their STAR benchmark scores by an average of 1 year (.10 academic school year).
· By the end of May 2024 50% of 3rd-5th grade students reading 1 or more grade-levels below AND receiving intervention supports, will grow by a minimum of 1.5 years (grade equivalence) as evidenced by STAR.
· Math 2-5: By the end of May 2024, our school wide average GE for STAR Math will be 3.8.
· Science 3-5: By the end of each CFA/CSA assessment period our students’ grades 3rd-5th will show a 10% growth rate in Science.
· Social Studies 3-5: By the end of each CFA/CSA assessment period our students’ grades 3rd-5th will show a 10% growth rate in Science.


	Student Achievement in the Core 4 Priorities: 

	1.50% of students’ grades 2-5 not receiving interventions will have an average 1-year increase on their EOY STAR Reading. 
2.50% of students’ grades 3-5 that are 1 grade level below or more will receive interventions and have an EOY STAR growth of at least 1.5 years. 
3. By the end of May 2024, our school wide average GE for STAR Math will be 3.8 for grades 2nd-5th. 
4. By the end of each CFA/CSA assessment period, our students’ grades 3rd-5th will show a 10% growth rate in Science.
5. By the end of each CFA/CSA assessment period, our students’ grades 3rd-5th will show a 10% growth rate in Social Studies.

	Funding Source(s): Supplemental resources: SAVVAS, Success Maker, Freckle, Mystery Science. MyOn & IXL on line learning platform, Heggerty phonics curriculum. 









	Priority # 1 
	Daily small group reading instruction for students’ grades 2-5 focused on Tier One instruction to promote 1 year or more growth.

	Evidence-based strategy 
	-Research for Better Teaching framework.
-Diagnostic Question design/DOK levels
-Data informed/Data driven lesson planning and data analysis during weekly data meetings. 
-Formative Assessment Results (FAR) Cycle/CFU formative assessment practices.
--MTSS Tier Two supports/Intervention supports.
-SAVVAS-Success Maker.
- Freckle.
-MyOn.
-SS SAVVAS
-Mystery Science.
-IXL 

	Cost to support implementation of strategy:
	-GOB site licenses IXL. 

	Indicators of Success

	August
	December
	February/March
	May

	-BOY base line data from STAR Reading/Math assessments.
-Weekly reading progress monitoring for grades 2-5 
-100 % Success maker weekly implementation 60minutes per week.
-CFA/CSA #1baseline data for SS/Science
-Daily instructional minutes for SS and Science grades 2nd-5th. 
-STEM Lab used at least once to support SS/Science curriculum as needed for grades 3rd-5th. 
	-100% Success maker implemented 60 minutes total per week. 
-100% Freckle implemented twice a week. 
-50% of non-intervention students in grades 2-5 will show an increase of .5 growth in STAR reading/math 
-CFA/CSA #2 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #2 student growth in Science grades 3rd-5th will show a 10% or higher.
-Daily instructional minutes for SS and Science grades 2nd-5th.
-STEM Lab used twice per week to support SS/Science curriculum as needed for grades 3rd-5th.

	-50% of non-instructional students in grades 2-5 will show an increase of .5 growth in STAR reading/math.
-100 % Success maker weekly implementation (60minutes per week.
-100% Freckle implemented twice a week.
-CFA/CSA #3 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #3 student growth in Science grades 3rd-5th will show a 10% or higher.
-100 % Daily instructional minutes for SS and Science grades 2nd-5th.

	-50% of students in grades 2-5 not receiving interventions will show an increase of 1.0 growth in STAR reading
-100 % Success maker 60 minutes per week.
-CFA/CSA #4 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #4 student growth in Science grades 3rd-5th will show a 10% or higher.-100 % Daily instructional minutes for SS and Science grades 2nd-5th.
-STEM Lab used twice per week to support SS/Science curriculum as needed for grades 3rd-5th.




	Priority # 2 
	50% of students reading 1 or more grade-levels below AND receiving intervention supports, will grow by a minimum of 1.5 years (grade equivalence) as evidenced by STAR. 


	Evidence-based strategy 
	-Research for Better Teaching framework.
-MTSS Tier Two supports/intervention supports
-SAVVAS-Success Maker.
-Freckle.
-MyOn.
-Mystery Science.
-National Geographic’s.
-IXL.
-Heggerty.
-WIDA protocols and assessments.
-“Effective Interventions for Struggling Readers” National Educational Psychological Service.

	Cost to support implementation of strategy:
	SLPS P.D. RBT. GOB , Title One and Buder Foundation funds. 


	Indicators of Success

	August
	December
	February/March
	May

	-BOY base line data from STAR.
-Support staff assigned 3-5 grade  reading groups to work with. 

-Weekly progress monitoring of intervention students via Success maker/IXL.

-100 % Success maker (60 minutes per term).

-80 % Daily instructional minutes for SS and Science grades 2nd-5th.
-CFA/CSA #1baseline data for SS/Science
-Daily instructional minutes for SS and Science grades 2nd-5th. 
-STEM Lab used at least once to support SS/Science curriculum as needed for grades 3rd-5th.
	-Weekly progress monitoring of intervention students.
-STAR Reading GE growth .6  for all intervention students 3-5 grades.
-100 % Success maker (minutes per term). 
-CFA/CSA #2 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #2 student growth in Science grades 3rd-5th will show a 10% or higher.
-Daily instructional minutes for SS and Science grades 2nd-5th.
-STEM Lab used bi -weekly to support SS/Science curriculum as needed for grades 3rd-5th.
	-STAR Reading GE growth .6 for all intervention students 3-5 grades.
-100 % Success maker (minutes per term).
-Weekly progress monitoring of intervention students.
-CFA/CSA #3 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #3 student growth in Science grades 3rd-5th will show a 10% or higher.
-100 % Daily instructional minutes for SS and Science grades 2nd-5th.
	-EOY STAR Reading GE growth 1.5 or more for (50%) of intervention students grades 3-5.
-100 % Success maker (60 minutes per term).
-CFA/CSA #4 student growth in SS grades 3rd-5th will show a 10% increase or higher.
-CFA/CSA #4 student growth in Science grades 3rd-5th will show a 10% or higher.-100 % Daily instructional minutes for SS and Science grades 2nd-5th.
-STEM Lab used bi -weekly to support SS/Science curriculum as needed for grades 3rd-5th.



	Goal #3 - Check the appropriate Transformation 4.0 pillar this goal falls under:

	Pillar 1: Create a System of Excellent Schools 


	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
Ensure Students Learn to Read and Succeed 
	· Pillar 5:
Grow Community Partners And Resources That Support The District’s Transformation Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3:  Site Specific Goal  

	 Buder will increase its ADA by 5% for grades KG-5th for the 2023-2024 school year as compared to the EOY ADA % for 2022-2023.

	Funding Source(s): GOB, Title One and Buder Foundation  funds for weekly, quarterly and yearly attendance incentives. 





	Priority # 1 
	Buder will increase our 2023-2024  EOY ADA by 5% for grades KG -5th  by implementing school wide initiatives including consistent attendance communication,  attendance support meetings, and monthly, quarterly  and yearly attendance incentives/events.


	Evidence-based strategy 
	-Panorama Playbook Good attendance lessons. 
-Attendance Works researched based strategies/plans and resources.


	Cost to support implementation of strategy: 
	GOB, Title One and Buder Foundation incentive funds.

	Indicators of Success

	August
	December
	February/March
	May

	-BOY Baseline from May 2023 ADA of  88% . 
-Bi weekly newsletter attendance report shared with the school community. 
-Kick off “Less than 5 for your Child to Thrive” attendance campaign. Open House/Literacy events.
-Kick off “Showing Up Matters for R.E.A.L. school wide campaign.
-Weekly student support team meetings focused on attendance supports for students and/or families. 
-100%  “My Child’s Attendance Plan” action plan completion rate for PreK-5th. 
-Implement SST Attendance monitoring form individual/classrooms.

	-December attendance ADA 3% increase as compared to BOY baseline data.
-100% classroom initiatives/incentives implemented.
-Weekly student support team meetings focused on attendance supports.
-Quarterly incentives/events.
-Bi weekly newsletter attendance report shared with the school community. 
-Semester Less than 5 to thrive attendance event. 
- perfect attendance celebration
- 90/90 recognition.
-Ongoing -Implement “My Child’s Attendance Plan” action plan via individual classrooms. 
-90%  school wide average for classroom  SST Attendance monitoring form.
-Attendance Works resources implemented on a weekly basis for individual students and classrooms.
	-March attendance ADA  2% increase as compared to BOY baseline data.
-Weekly student support team meetings focused on attendance supports.
-Quarterly incentives/events.
-Bi weekly newsletter attendance report shared with the school community.
-Implement SST Attendance monitoring form individual/classroom.
-Attendance Works resources implemented on a weekly basis for individual students and classrooms.
	-EOY Less than 5 for your child to thrive Cardinals base game celebration. 
- EOY ADA increase of 5% for grades KG-5th.
-Bi weekly newsletter attendance report shared with the school community.
-Attendance Works resources implemented on a weekly basis for individual students and classrooms.



	Priority # 2 
	Buder classroom teachers will support our 2023-2024 school year ADA increase of 5% for grades KG by implementing consistent classroom initiatives/incentives with families and students.

	Evidence-based strategy 
	-Panorama Playbook attendance lessons. 
-Attendance Works researched based strategies and resources.



	Cost to support implementation of strategy:
	GOB, Title One and Buder Foundation incentive funds.

	Indicators of Success

	August
	December
	February/March
	May

	-Individual classroom attendance plans/strategies designed and implemented. 
-Classroom attendance incentives begin.


	-December attendance ADA 3% increase as compared to BOY baseline data.
-Ongoing classroom attendance incentives.
-Ongoing teacher attendance communication. 

	-March attendance ADA  2% increase as compared to BOY baseline data.
-Ongoing classroom attendance incentives.
-Ongoing teacher attendance communication.
	-EOY Less than 5 for your child to thrive celebration. 
- EOY ADA increase of 5% for grades KG-5th
- Top 3 classrooms with highest attendance ADA earn special EOY celebration. 









James Kevin Blankenship			June 23, 2023								
Principal		 					              Date
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______________________________________________________	June 23, 2023								
Network Superintendent 					              Date

______________________________________________________	______________________________________________________	
Superintendent							Date


_______________________________________________________      	______________________________________________________
State Supervisor, School Improvement				Date




0

30

image4.gif




image5.JPG
@%ﬁ-ém




image2.jpeg
SAINT LOUIS




image3.png
Bb Saint Louis Public Schools / Hon Bb SAB Meeting Presentations 2019 X Bb Pillar 4 Update

CcC O @ https://www.slps.org/ /lib/MO! 157/Centricity/Domain/3/Rea 20With%20FeedbackV_7.pdf

ed bookmarks Bookmarks http--landmarkaca.. [l Want to Take Over ... ommon Core in A.. 80s TV Shows Bl 1954 in review afric...

Pillar 4 Update 1/32 C: b4 (] Q-

SAINT LOUIS

PUBLIC SCHOOLS
#WeChooseSLPS

READING UPDATE

Presentation to the Special Administrative Board
Dr. Paula Knight, Deputy Superintendent of Academics
February 21, 2019

=
9:06 AM
3/14/2019

Bl

£ =0 -




